Office of Policy Planning

January 29, 2019, 8:30 am to 11:30 am
FDOT CO, Executive Conference Room FD o I
605 Suwannee Street f

Tallahassee, FL 32399

Draft Work Plan

Florida Transportation Plan (FTP)-Strategic Intermodal System (SIS) ACES Subcommittee
Structure

e Subcommittee of the FTP-SIS Steering Committee, with a focus on Automated, Connected,
Electric, and Shared vehicle (ACES) technology, implementation, and planning implications.

e Includes friends of the subcommittee who are interested stakeholders/subject matter experts.

Draft FTP-SIS ACES Subcommittee Charge

e Discuss themes, trends, and planning implications of ACES for transportation in Florida

e |dentify policy-level objectives or strategies to address and/or maximize emerging technologies to
support the FTP goals and the SIS objectives

e Review and provide input, as requested, on related plans and processes, including those from
FDOT and other partners

e Serve as ACES subject matter experts for the FTP-SIS Steering Committee and provide updates to

the committee as needed

Draft ACES Subcommittee Work Plan

December 2018 Establish ACES Subcommittee

January 2019 ACES Subcommittee Kickoff Meeting
e January 29, 2019 (web meeting)
e Review current ACES initiatives, background, trends, and
uncertainties
e Review and finalize charge
e Adopt work plan

April 2019 Workshop and Committee meeting
e Tentatively scheduled for March/April 2019 (location TBD)
e Participate in workshop focused on how ACES impact the SIS
e Participate in subcommittee meeting focused on long-range trends
and planning implications, including potential changes to FTP
scenarios, potential risks, etc. and additional policy issues as
requested by FDOT

May 2019 TransPlex 2019/May 9, 2019 FTP-SIS Steering Committee Meeting
e May 7-9, 2019 (Jacksonville, optional subcommittee attendance)
e Participate in TransPlex visioning sessions
e Update from ACES Subcommittee at May 9, 2019 FTP-SIS Steering
Committee Meeting

June 2019 2-Hour Web Conference
e June 2019 (TBD)
e Review additional background information as needed
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e Discuss long-range trends and planning implications, including
potential changes to FTP scenarios, potential risks, etc.
e Address additional policy issues as requested by FDOT

July 2019 July 2019 FTP-SIS Steering Committee Meeting (optional subcommittee
attendance)
e July 9-10, 2019, Bonita Springs
e Update from ACES Subcommittee at July 2019 Steering Committee
Meeting

August 2019- Develop long-range planning recommendations (August 2019-December

December 2020 2020)

e Potential in person meetings in conjunction with industry events such as
FAV summits, Autonomous Florida meetings, Florida Chamber Growth
and Infrastructure Summit, etc.

e Develop policy recommendations for update of FTP Vision Element and
Policy Element

e Develop policy recommendations for SIS Policy Plan

e (Continue to provide reports to FTP-SIS Steering Committee

e Address additional policy issues as requested by FDOT

January 2021 - Support update of the SIS Policy Plan

December 2021 e Provide input to SIS Policy Plan and associated implementation guidance

related to funding eligibility, prioritization, etc.

Support Update of the Strategic Highway Safety Plan (SHSP)
e Provide input related to adjustments to SHSP goals, emphasis areas, and
strategies

For meeting information, please contact Dana Reiding at (850) 414-4719, Dana.Reiding@dot.state.fl.us.
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